Parametric Estimating Checklist
A checklist of the key factors (parameters) to consider when estimating for size and complexity.

	Predictors
	Description

	Function Points
	Traditional metrics used to predict the size of applications using the number of inputs, outputs, files, inquiries, and interfaces as the basis of estimation.

Note: Formal function point counting requires specialized training.

	Alternate Scenarios
	The number of alternate scenarios likely to be associated with the story.

	Integration Points 
	The number of external databases, services or applications likely to integrate with the story, and the cross-impacts the story may have on these systems.

	Queries
	The number of queries and the complexity of the required query formats (XML, SQL, etc.) likely to be associated with the story.

	Transformations
	The number of data transformations and the complexity of the transformation rules likely to be associated with the story.

	UI Interaction
	The number of UI controls and the complexity of the UI behavior associated with the story.

	Test Preparation
	The effort required to prepare for testing the story – data staging, automation scripts, environment reset, etc.  

	Test Execution
	The effort and time required to execute the story tests. 

Consider variations in results based on alternate scenarios of user interaction and variations in configuration or data sets.

	New Tools or Technologies
	The learning curve for new tools or technologies that are needed to deliver the story.


